
I hear some people think we go home 
early on Fridays. Let me clarifyé...  

The field of Early Learning has been rap-
idly expanding over the years. In my 25+ 
years of working with children and families 
I have seen a variety of ideas about educa-
tion/parenting come and go and a book 
written about every one of them! Along 
with the many theories of what's good and 
not so good for children comes require-
ments for teachers and what they ôshould 
or should notõ know and that is deter-
mined by a test taken in a classroom full of 
adults!  Every time a new way of doing 

things comes (and goes) I am left 
wishing that we trusted ourselves and 
listened to our instincts and believed in 
the innate ôrightnessõ of  humanity, if we 
could do this it wouldn't all be so hard-
but then I realize that not everyone is 
connected to those things! With each new 
idea also comes a new set of standards 
that are designed to rule out people who 
clearly should not be working with chil-
dren-and rightly so-but it does not rule in 
the people that are in touch with their own 
humanity and should be the ones working 
with children. Through trial and error I 
have come to find that there is no level of 
education that determines whether a 
teacher ôgets itõ or not. CSWS is blessed 
with a staff that most certainly ôgets itõ. 
The challenge then is to provide Profes-
sional Development that is connected to 
what we do, meaningful to the variety of 
positions we have and serves to enhance 
our own knowledge base. We have teach-
ers who have or are working towards 
BAõs & Masters as well as AAõs. There are 

staff with 1 to 12 years of experience  
around the same table, so itõs important to 
me to find something that meets every-
one's needs. And I think we do that quite 
well. We provide our staff exactly what we 
provide our children; opportunities to   
engage in what they are interested in at the 
level they are comfortable.                      

The interest is further developed by using 
provocations to deepen the knowledge, all 
within the safety of relationships based on 
mutual respect. Oh and weõre multi-age too!  
This is Organic Education. It emerges only 
from within the community of teachers,  
children and families we serve. When the 
topic on the table is relevant to the work we 
actually do then everyone has something to 
share, we learn from each other regardless of 
our ôcredentialsõ. Our practice, like our cur-
riculum is always evolving, always relevant, 
focuses on the now issues, is constantly   
challenging and changing and has always, 
always taken us to that ônext placeõ.  
Classes, college credits/degrees and work-
shops are important tools in our continued 
growth and just like in the classroom with 
the children, it is the dialogue  between us, 
the shared experience, the time spent reflect-
ing about what we do and why we do it, that 
has proven time and time again to the most 
powerful learning tool.  
The precious time we spend together outside 
of classroom hours, whether in our class-
room teams, with the specialists and support 
staff, with our terrific coaches April and 
Mike or as a whole staff, this is the time we 
are doing what I believe is the most impor-
tant aspect of our Professional Develop-
ment, we are constructing our own knowl-
edge. To be this kind of teacher and to grow 
in ways that enrich us at such a deep level, 
this is what our learning must look like. It is 
the kind of learning that changes things, it is 
the kind of learning that makes a difference 
and it is the kind of learning that happens at 
CSWS EVERY day, for the staff           
AND the 
children. 

And that 
is what 
we do on    
Friday  
after-
noons! 
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Sharing what we know 

with other teachers 

Attending workshops on weekends 

Sharing our expertise with  

each other after class 

Learning & Practicing  

new ideas together 

Visiting other schools 

Regular evening staff meetings 

Collaborative & Reflective Practice 

Planning together on Fridays 


